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VINUTES OF TIIT MPETING OF ™3
PROJ SCTS REVIEYT COMMITTLE
o 6 Jonuary 1049
at 1430 o'clock

25X1A9A ERUSTHES

L mxacutive - Chalrman

Mr, Frank Visnor, ADFC - Hember

Mr, E. R. Saunders, Budget Of{{icer~ lenbor

Mr, L. R. Houston, Ceneral Counsol= Legal Advisor
and pecorder
wlthout vote

AISO PRESHENT:

25X1A9%A - Advlsor
- Advisor
- pdvisor

Hr, Wisner opened the mecting wl th an outline of the
soope of the OPC Directive end the plane formulated under
that Diroctive, He polnted out the various lines of polley
guldance and the coordination with other departuents and
agencies, Te requested that, in view of the very apecial
goecurity probloms lnvolved, the detalled outlines presonted
for Corrd ttee voviow be kept in OFPC. The Chelrman agreed,
excopt to requlre that one copy &6 forward to the Director
with the recormendations of the Committee.

¥pr. Wisner stated that at this meating he was requosting

approval of a specifioc allocation of additionsl funds for
25X1A1A

the fisoal yoar 1040 in the amount of | | but

that he was also prosenting the proposocd operational budget
for ths fiscal year 1950 for consideration by the Comlttoe

in conmnectlon with 1lts recormondgtions on the remaining
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The Chalrman ssked what outside funds nipht be obtain-
able and whether they would reduce the amount required from
CIA or would sugnment the plans here presented, Mr, Wianer
polnted out that there would be certeln outside funds
allocated apecifically for purposes not contempleted in
this presentation snd thet, in addition, 1t was possible
that unds might be obtalnable which eould concelvably
be used to reduce the asupport required of CIA. lHe stated
that there was little likelihood of such funds and that, in
any oase, it might be preferable Lo sugment certain sotivities
of this program rather than to reduce the CIA obligation,

The Cormlttee then considered the program of OPC, project
by project, rmaking both apecific and general inquiries., From
the answers to these inquiries, 1t sppeersd to the Commlftee
that the projJects had been well conceived snd that the
detalled plenning was reallstic in so far as detalls of such
8 broad, and &3 yet larpely untouched, program could be forew~
BEON,

One genoral queatlion of particular irmportance was
whether OPC would need 1ts own adninistretlve and support
sectlons for implementation of these propgrans, Categorie
answer was that OPC would support its operations through
the adninistrative agrvioeg;gfwglﬁ, 080, Btate, and other
agencies, in sc far as possible, g;tjghgtafn certain fore-
ascablo Instencss, and possible unforeosecable situetions,

apeclal administrative support would have to be egtablished.by
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OPC itself. In view of the fects pressented, the Cormittee
agreed this would be the case.
Cross breskdown, projoct by project, for the fisocal
years 1949 and 1950 1s as followa:
s ‘
PROJBCT NO, FISCAL YRAR 149 WISCAL Y¥AR t50
PrOJect 1-A ";;;tt!tll'QlOQ
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Group III cvsrsecssannne

Total Unvouchoered .....sesces
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Already transferred.... %
PRESHNTLY REQUESTED waiivvans it

#Budgeted - ‘Not presently provided for,

The Chairman asked the Budget 0fficer 1f the funds
reoquested were avalleble, The Dudget Officer paked for
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time to study the matter as 1t would require reducing
allocatlons or withdrawlng funds fror the budgets of

cther offices for the lus8t six months of fiscal year 1949,

The Comrdttee agreed, unanimously, that if the funds

rogquested were avallsble, that the Cormidttee would recormend
thet they be allocated to OPC to cerry out the programs

and projects as presented to the Corml ttee. The Cormi ttee
noted thet somewhat of a hhird ofthe budget proposed for
fiscal year 1950 was not ;Qirbvi'de'g‘iffor in the budget vhich

the Director and the ADPC had ﬁrégsq;;z;gd to the Buresu of

the Budget, and which had b'eez:'ap}%zf_gvad by the FPresident,

The Cormd ttee felt, however, tlhat i'f:ﬂwould not be proper
| to seek this increase at this tine Ln viaw of the fuct

that the entlire progran had, bf necoesslity, to be developed
in vacuum, end tliat expfrionce might indicate that the
vudget estimate of 1050 set forth in those projects was in
excess of actual needs gue to the difficulties of irplementing
operations, It was the unanimous oplnion of the Commlttee
that as ruclhi experience as possible should be acqulred

prior to requestling the inéfaése in the 1950 budgot, and

that the ADPC should report again to the Committee,on or
about 15 May 1940, with such feots and figures ss might

glve a more realiastlc estimate for 1950, If it then appoared
that more funds would be requiroed, the Director might
present the situation to the National Security Council

for determination whether a supplementary appropriation
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should be requested or whothep ot}'xégr interested ¢ epart-
ments and agencies should be requ‘iréd to make contributions
to t!zé OPC program,

The Cormittes adjourncd at 1630 o'clock, with instruetions
to the Budget Officer to report to the Chairmen on 7 January
88 o avallablility of additional funds for riseal year 1940,

z : :‘ L‘J E 3 ¥4
Caneral Counsel
Racorder

NOTE: The Budget 0fficer reposted to the Chalman of
the Cormittece on 7 January that it could not be possidle,

at this time, to allocate unds for the OPC program in

excess of for the rcmelnder of flsesl year 25X1A1A

1949, but that furthor study at & later date night reveal
availability of further funds due to rchanges 1n Aponcy-

wide activities,.
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